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Be Together, Learn Together :
A Partnership of the Long Island Children’s Museum, the Nassau County 
Department of Health and Human Services and Nassau County Family Court 

1. Project Design

Introduction

The Long Island Children’s Museum (LICM) in Nassau County, NY, is requesting $150,000 from the IMLS Museums for America program to plan, research, prototype and evaluate the initial implementation phase of a new program designed to support children and families served by Nassau County social service agencies. The program, called Be Together, Learn Together, is being developed in partnership with the Nassau County Department of Health and Human Services (DHHS), Nassau County Family Court, and a National Advisory Committee including a child psychologist and children’s museum peers who have developed related programs in their communities.  Following this 2-year planning phase, the Museum will fully implement the new program with its partners.  Be Together, Learn Together  will strengthen the ability of the Museum to serve as a center of community engagement through new partnerships designed to respond directly to the needs of a specific group of families. Because of the time required for substantial partnership development, the need to create and utilize a National Advisory Committee, and the necessity of assessing and monitoring program impact, this proposal requests support for an in-depth planning and prototyping phase.
The intended goals of the collaboration between LICM, DHHS and Family Court are 1) to develop a substantial and sustainable partnership between the organizations which enables each to meet key goals and/or aspects of their strategic plans, 2) to positively impact the experience of client families by improving the delivery method and quality of the County's preventative and supportive services, and 3) to introduce and establish the Museum as a new, accessible resource to those families who might not otherwise utilize its programs and exhibitions.  This proposal requests funding for the first stage of the project:  developing the structure of the partnership, and planning and testing the collaborative programs.  Following the successful completion of this stage, the partner organizations will be prepared to fully implement the program, conduct additional evaluation and develop a plan for the program’s joint sustainability.  The creation of Be Together, Learn Together is an important opportunity for LICM to continue to fulfill its strategic goal of "…expanding the reach of its mission by deepening the connection with Long Island’s communities and increasing the size and diversity of its audience."
The Partnership
In September 2005 Nassau County opened a new, 219,000 sq.-ft. Health and Human Services Welcoming Center less than a 10-minute walk from LICM. The new facility houses eight agencies – previously located in five different sites throughout the County – under one roof.  For its 1,000 visitors each day, the building is bright, positive, and welcoming and includes a children’s playroom and a library where books are given away. Most importantly, the new Center now provides a “single point of entry into the Health and Human Services system” for individuals and families in Nassau County.  This initiative to consolidate the intake process, increase the efficient delivery of services and ensure an “outcome-driven approach to case management” was christened the No Wrong Door program.  No matter where a client enters the human services system, that person will now have access to any other County or community service needed. 
Shortly after the move, Louise Skolnik, Director of Human Services, key DHHS department heads and Judge Hope Zimmerman (Family Court) approached the Museum.  The group discussed ways in which they could work together to support families at the new Welcoming Center as well as those families engaged with Child Protective Services (CPS), Preventative, Foster Care & Adoption Services and Family Court programs. All agreed that a partnership between the three entities could 1) better address the specific needs of these families, 2) take advantage of the close physical proximity between DHHS and LICM, 3) utilize the Museum’s expertise in providing high-quality educational experiences for families, and 4) capitalize on the momentum and success of No Wrong Door.
Child Protective Services – CPS works collaboratively with the Family Court and Foster Care programs and is composed of several units overseeing cases which involve court-ordered supervision, sexual abuse investigation, foster care plans, court petitions, and night/emergency response. In 2005, of the 5,450 reports received, 1,564 (29%) of the total reports alleging child abuse or neglect were substantiated, higher than the national average of 25.7%.
 Maureen McLoughlin, Director of Child Protective Services, describes the challenges she faces with parents, saying, “this client population can't go to the usual mothers’ groups because they don’t have transportation and feel intimidated by their poverty and lack of education, employment or social skills. We must find ways to help rehabilitate them so they can care for their children.”  Among other ideas, McLoughlin is interested in creating a supervised visitation program at the Museum. Instead of the “two-way mirror in a sterile office,” McLoughlin feels the Museum will offer a “new world” to parents where they can gather information through observation, forge new relationships with other parents and learn to play with their children. 
Preventative, Foster Care & Adoption Services –  In Nassau County, there are 450 children currently in foster care. (In addition, there are approximately 400 other children who are admitted or discharged from the system each year.) Compared with national statistics, these youth spend an average of a year longer in foster care situations, with 51% living in non-relative foster homes. Similar to national case goals, 54% of the cases are intended to result in the return of the child to the parent or guardian. Nassau County has almost twice the number of African-American children and substantially fewer Caucasian and Hispanic youths than national levels.
 Critical challenges are recruiting and maintaining an adequate number of foster/adoptive parents, locating the needed preventative or rehabilitative services and motivating the parents and children to engage with and benefit from them. Joseph Malewicz, Director of Services to Children, recognizes the potential of this project to yield preventative programs, support foster care children and families, and heighten awareness of the need for foster/adoptive parents.
Family Court – Judge Hope Zimmerman presides over the Family Treatment Court program which supports and monitors parents recovering from drug addiction and working toward regaining custody of their children.  She recently traveled to the Providence Children’s Museum (RI) to learn more about their program for court-separated families, and has been an enthusiastic advocate for developing similar community-based collaborations in Nassau County. Zimmerman believes that in its capacity as a parent education program, this project can positively impact the recovery experience for many of the parents she sees who are suffering from the fact that they were not “parented” as children and now lack parenting skills.  Although they are highly motivated to get their children back, they lack the “inner resources” to understand parenting as a “job” which requires specific skills.  “I’d like to get to the young mothers and break this cycle – help them to discover their own resources.  They want to be good parents.”  Echoing McLoughlin, Judge Zimmerman wants parents to learn how to play with their children, and through that process, to be better able to understand and care for them.
LICM – The Museum provides a range of specialized programs for children and families. Early childhood programs include a 1,700-sq.-ft. exhibition (TotSpot) and family resource room, daily parent/child workshops in music and movement, stories and art, “messy afternoons,” and parenting workshops such as “Parenting the Strong-Willed Child,” led by the Museum’s Early Childhood Program Manager and a child psychologist. Additionally, the 2002 launch of the KICKstart program with a $3.5 million multi-year grant from a software company, has enabled the Museum to serve more than 20,000 pre-school, second and third-grade students in four, high-need school districts. The program has increased access to, and awareness of, museums and other informal learning institutions for families who are traditionally underserved by cultural institutions; increased parental involvement in children’s learning; and increased exposure to hands-on, inquiry-based, exploratory activities for children in underserved populations. These achievements parallel the desired outcomes of Be Together, Learn Together.
Joint Planning Committee & National Advisory Committee 
The planning and development of Be Together, Learn Together will be accomplished by a Joint Planning Committee (JPC) and guided by the input and expertise of a National Advisory Committee (NAC).  The JPC will be comprised of staff from each partner organization and representative families currently or recently having received services. The NAC will include Janice O'Donnell (Director, Providence Children’s Museum), Elaine Wideman-Vaughn (Vice President, Education and Community Services, Please Touch Museum), Jeri Robinson (Vice-President of Early Childhood Programs, Boston Children’s Museum), Marty Norman (Child Psychologist, Boston), Gladys Serrano (Executive Director, Hispanic Counseling Center, Nassau County), Terry Wood (Program Director, Family & Children's Association, Nassau County), and Cheryl Kessler (Evaluator & Research Associate, Institute for Learning Innovation, Annapolis, MD). The NAC will review documents outlining the progress of this research and planning phase and provide input at key points. The benefit of their collective expertise in overseeing related programs at children’s museums and supporting children and families in transition, is crucial for the long-term success of this project. 
Be Together, Learn Together:  Preliminary Scope of Project 

The purpose of this grant will be to support the research, planning, prototyping and evaluation of the initial implementation phase of Be Together, Learn Together. Senior staff at LICM, DHHS and Family Court feel this program could provide a valuable national model for other children’s museums and social service agencies forging similar partnerships to serve families in their communities.  There are related family visitation programs at the Providence Children’s Museum and the Please Touch Museum.  Because the planned scope of Be Together, Learn Together  will encompass family visitation as well as several other kinds of programs to address related familial issues, project partners feel a successful planning phase can yield a new model.  
Although the JPC will develop the final package of programs for Be Together, Learn Together, the initial meetings between LICM, DHHS and Family Court staff resulted in the identification of target audience groups and preliminary programs ideas. There are three major family audience groups to be served by Be Together, Learn Together :  1) Parents in Family Court (parents whose children are either at risk of or have already temporarily been placed in foster care, or parents who are trying to regain custody), 2) Foster Care Families (families who have foster children placed in their care), and 3) Families utilizing the new Health and Human Services Welcoming Center for any number of other reasons. (Specialized units within Child Protective Services interface with audience groups 1) and 2) described above.) Programs for these audiences will most likely occur at Family Court, at the Center and at LICM. To support the partnership itself and to provide concrete information about proposed programs during the development process, programs will be prototyped during years one and two of this planning phase.
Potential programs could address some of the general needs of these audiences as well as specialized needs, including: a.) parent workshops focusing on childhood development, the importance of play, and supporting pre- and early literacy skills, b.) supervised family visits at LICM which utilize the Museum’s exhibitions and general program offerings as a positive learning environment, c.) workshops designed for children and parents together which incorporate activities that allow modeling of parenting skills by staff, d.) seminars for foster parents about how to support foster children's learning (addressing both social and academic aspects) and how to build confidence and comfort levels for children joining a foster care family; e.) a special Museum membership program for families with foster children; f.) facilitated round-table discussions for parents in Family Court; g.) memberships to LICM for newly reunited families, and h.) awareness days/events at LICM designed to increase public understanding of the need for more families willing and able to take foster children into their care.  In addition to these kinds of programs, LICM exhibition staff will design and install cheerful interior design enhancements for the DHHS Welcoming Center and the Family Court day care center.
Project Oversight

Suzanne LeBlanc is the Executive Director of LICM and Project Director for Be Together, Learn Together.  She will be ultimately responsible for managing the overall partnership with participating staff from LICM, DHHS and Family Court and the planning, prototyping and evaluation of the project. To enable effective project management, several key review points have been built into the action plan outlined above. LeBlanc will direct members of the Joint Planning Committee to anticipate and consider potential challenges for the process and to discuss these with the group throughout the project.  She has already identified three possible challenges: 1) because social service systems and their employees tend to be overworked and emotionally stressed, the prospect of changing existing systems of service delivery might seem overwhelming, 2) moving the project from a vision to a reality will require significant buy-in on all levels for each partner, and 3) clients receiving social services, whether mandated or voluntarily, tend to see it as an indication of their failure and/or something about which they have no choice. LeBlanc’s experiences developing a program for parents of Head Start children at the Lied Discovery Children’s Museum in Las Vegas, and one at the Brooklyn Children’s Museum for families living in transitional housing, will assist her in counteracting some of these challenges.  Additionally, she will direct the JPC to design a general training session for staff at partner organizations not directly involved in the planning of this project, which could both identify points of resistance and emphasize organizational benefits. Also, families who are either currently receiving, or have recently received services through one of the project partners will participate on the JPC to provide feedback about how to address negative stigmas and make this new resource one that parents and families will want to take advantage of.  Throughout the project, any major issue requiring a change in direction or tactic will be acted on accordingly. The completion of front-end and formative evaluation by the Institute for Learning Innovation will also uncover potential barriers to a successful outcome.  
Evaluation

To insure that programs are developed to effectively serve and meet the specific needs of intended audiences, the Museum will contract with the Institute for Learning Innovation (ILI) to perform the evaluation for this project.  ILI will design and conduct both front-end and formative evaluations. A major goal will be to provide information to the JPC about how programs should be prototyped so that meaningful data can be collected.  In turn, resulting evaluation reports will inform the project's development process.  ILI is currently engaged in conducting summative evaluation and research for the Museum’s KICKstart program, focusing on program impacts on children, their families, and teachers. [See attached evaluation proposal from Institute for Learning Innovation.] 
2. Grant Program Goals

The planning and initial implementation of Be Together, Learn Together directly addresses the MFA goal of museums serving as centers of community engagement because it will actively engage the Museum with both judicial and social service agencies to create needed programming for families in their shared community. The specific and complex needs of these families have prompted a collaboration between three entities that can bring their distinct areas of expertise to bear on the development of these programs. Further, through this project, LICM has identified a meaningful way to realize a high priority of its Strategic Plan, namely, to "offer inspiring, multi-disciplinary and socially relevant exhibits and programs to serve as catalysts for individual and community learning and action," along with its related goal of developing "innovative program models and partnerships that serve as benchmarks for effective community engagement."
3. How the Project Fits into Strategic Plan and Mission

Be Together, Learn Together supports the mission of LICM to be a "...learning laboratory that inspires children and adults through interdisciplinary, hands-on, fun experiences."  This project will advance the core of the mission by developing new and meaningful ways to address the needs of one of the most underserved segments of the Museum community's audience—namely, families being monitored in Family Court and/or receiving services through DHHS. Further, LICM will continue to achieve its mission of being a learning laboratory, as it believes this program can enable these parents to discover and support their children’s unique learning processes.  One example of how this is taking place may be found in a recent KICKstart program offered for third graders and their parents.  A mother observed how an image-making activity ignited her son’s interest in a corresponding writing activity.  The boy wrote more than the mother had ever seen him write unassisted.  Thereafter, she used the method at home and with his teachers. 
The project also directly addresses key elements of LICM's new Strategic Plan:  Strategic Initiative I calls for LICM to "Offer inspiring, multi-disciplinary and socially relevant exhibits and programs to serve as catalysts for individual and community learning and action," and Initiative II looks to "Deepen our connection with Long Island and surrounding communities and increase the size and diversity of our audience." Related goals for these Initiatives call for LICM to: 1) "Develop innovative program models and partnerships that serve as benchmarks for effective community engagement," 2) "Develop strategic community partnerships to broaden our outreach to all, especially underserved audiences," and, 3) "Develop a national reputation as a leader in the museum field."
LICM’s Strategic Plan was specifically designed to effect systemic change and growth and this project advances the Strategic Plan’s goals.  The project also builds on LICM's recent accomplishments:  1) the opening of its 40,000 sq. ft. facility in 2002; 2) achieving and exceeding its initial attendance and programmatic goals; and 3) hiring Suzanne LeBlanc as its new Executive Director in September 2005. LICM envisions that the partnership created with Family Court and DHHS for Be Together, Learn Together will establish the Museum as a major provider of educational enrichment services to targeted families, and strengthen the Museum’s relationship with the County.
With the adoption of its new Strategic Plan in 2006, LICM committed to expanding its programs expressly for underserved audiences. Staffing and operating budgets were adjusted accordingly to make programming and exhibitions for this audience a major priority. To ensure the long-term success of this project after IMLS funding ends, the Museum will have hired new staff (the Program Manager for Be Together, Learn Together) and will seek additional funding from corporate and foundation sources.  Further, with the recent launch of new programs targeting underserved audiences (such as Juntos al Kinder), the Museum has gained access to several foundations on Long Island that fund social service-oriented projects.  LeBlanc and the Board believe these foundations will be very interested in this new partnership and in providing financial support. 
4. Strategic Plan: Process and Financial Resources

LICM's new Strategic Plan was developed upon the conclusion of a preceding plan which covered the four-year period of time following the opening of LICM's new facility in 2002.  During this time, LICM was successful in meeting its initial strategic goals.  Following the hiring of Suzanne LeBlanc as the new Executive Director in September 2005, and the appointment of a Planning Committee by the Board of Directors, Denise McNerney was hired as a consultant to facilitate the process of developing the new Strategic Plan.  McNerney has more than 25 years of experience in strategic planning, marketing, business operations, team dynamics, and customer relations in both for-profit and not-for-profit organizations. McNerney interviewed Board members, senior staff and community stakeholders, including funders.  She then facilitated a Board and staff retreat.  Strategic initiatives were identified for key areas, and corresponding goals and success measures were outlined. McNerney met several times with the Planning Committee (comprised of both staff and Board members), senior staff and the full Board to create a final document. The completed plan will be presented in mid-November. At that time, implementation and reporting mechanisms to ensure effective execution of the plan will be discussed and decided.
Through the development of the Strategic Plan, the Board sought to build upon the success of the recently completed $17 million capital campaign to ensure the Museum's future–both in financial and programmatic terms. The Plan directly addresses LICM's long-term financial stability and incorporates the mechanism for its implementation through goals which outline the start of endowment and capital expansion campaigns.

5. Appropriateness of Project for Institution, Audience

As outlined in question #1, there are three specific audience groups to be served by Be Together, Learn Together.  Currently, there are 450 children in foster care (and approximately 400 additional children who are admitted or discharged from the system each year), in 2005 there were 217 cases in Family Court, and 1,564 substantiated reports alleging child abuse or neglect. There are also approximately 1,000 people that enter the Welcome Center each day.  These numbers provide a sense of the total size of the targeted audiences.  Project partners estimate that in its first years of full implementation, the program could impact approximately 5,000 people.  During this planning and prototyping phase, approximately 1,000 people would be served. 
Through the development of Be Together, Learn Together, LICM is continuing its efforts to make the Museum more relevant to its community by expanding the services it offers to underserved audiences. “Underserved audiences” are identified in Initiative II of the Strategic Plan as a target audience, although taken as a whole, the needs of underserved audiences are quite diverse.  One of the strengths of this program is its ability to focus on a particular segment of “underserved audiences” through the partnership with DHHS and Family Court.  These agencies have identified groups of clients who they believe can benefit from LICM’s participation in this partnership and its expertise as a children’s museum -- namely, the ability to provide educational program in non-intimidating settings that allow for children and their caregivers to learn together.

Needs Assessment
Needs assessment reports are generated regularly within DHHS since an important aspect of their work and planning is the identification of unmet needs and barriers to service delivery.  In addition to detailed quantitative information, assessment reports describe ongoing issues for clients served, including the need for:  reunification of families whenever possible, as quickly as possible;  rehabilitation of parents so they can care for their children; and recognition and treatment of behavioral and emotional conditions in children facing short and long-term separation from biological parents.  
Another perspective was provided in a 2/12/06 Newsday article entitled “Affluent, but Needy (First Suburbs),” which noted that the problems of Nassau County – one of the most prominent of America’s older, first suburbs – were beginning to draw national attention.  The article states that Nassau County, and other “first suburbs,” are beginning to take on characteristics of urban areas:  An influx of lower-income minority and foreign-born residents means that, like cities, these first suburbs increasingly will need more state and federal aid to keep up with a growing need for social services and affordable housing.  At the moment, however, they fall through the cracks in a nation where government assistance has been directed for years at urban or rural areas. As Sen. Hillary Clinton said… "Long Island is the victim of its own success."  Nassau, as we all know, possesses major assets—proximity to New York City, extensive parkland and beaches, quality neighborhoods, a large number of highly educated residents with high income levels and a highly developed transportation network for commuting to the city. Its home values are among the highest in the nation…. Amid great wealth, growing pockets of poverty and communities of poorer and older residents are presenting needs that weren't an issue in earlier years, when incomes and education levels were not as dissimilar as they are today. A county built as a haven for young, middle-class families with automobiles, most of whom who could afford single-family houses, is now home to a growing population with limited access to cars, a need for cheaper housing and a greater need for social services in order to succeed as members of the community.  This information, in combination with DHHS assessment data, provides a clear picture of the needs of these audience groups. 
Nassau County Demographics

In 2004, there were 1,339,641 people in Nassau County.  According to the 2000 census, the racial makeup of the County was 79.30% white, 10.09% African American, 0.16% Native American, 4.73% Asian, 0.03% Pacific Islander, 3.57% from other races, 2.12% from two or more races and 9.99% were Hispanic or Latino of any race.  The number of non-whites in Nassau County increased to 29% in 2004, up from 21% in just four years. Between 2000 and 2003 the African American population increased from 10.7% to 11.7% and during the same period, the Latino population grew from 10% to 11.7%.  As of 2004, Nassau County was the richest county per capita in the State of New York and the sixth richest in the nation, with a median household income of $78,762.  In sharp contrast, the County also contains many "pockets of poverty" (as described in the Newsday article excerpt above) in communities served by and surrounding LICM and DHHS.  At the time of the 2000 census, 3.50% of families and 5.20% of the population were below the poverty line, including 5.80% of those under age 18. 
Program Promotion

Following this planning phase, LICM will work with project partners to promote the program to appropriate families in Nassau County.  Designing a plan for program promotion will be one of the important tasks of the JPC, with input from the NAC.  The high level of commitment to this project demonstrated by DHHS and Family Court will help insure that the program is promoted.
6. Project Resources: Time and Budget

The Board of LICM is fully committed to the successful completion of this project and has demonstrated this by allocating immediate and future resources. LICM's Executive Director, Suzanne LeBlanc, is undertaking this project as part of her mandate to expand the diversity of the Museum’s audience and increase access to programs and exhibitions. Her duties and work plan will have significant time dedicated to this major project. Further, the Museum will hire as a new position, a full-time Program Manager to manage this important new initiative and coordinate the activities of the JPC.  Further, LeBlanc will adjust the workloads of Museum staff participating on the JPC to insure that they have sufficient time to devote to this project. 

LICM is eminently qualified, both fiscally and programmatically, to complete Be Together, Learn Together as evidenced by the successful implementation of three major projects the Museum has undertaken recently: In 2002, the LICM launched KICKstart (Kids Ideas Create Knowledge), a program designed to address critical social and educational needs in four traditionally underserved Long Island communities. The program has enhanced education, strengthened community relations and resulted in more than 20,000 Museum visits from pre-school, second and third-grade students. [See attached Year 4 Evaluation Report conducted by ILI.]  KICKstart is supported by a $3.5 million multi-year grant from the software company, CA. Juntos al Kinder (Together to Kindergarten) is a program the Museum instituted in 2006 to meet the needs of local families from five Nassau County school districts with limited English proficiency. The program provides daily English language immersion and school-readiness classes for children of participating families, using the rich resources and environment available at the Museum.  In addition, weekly classes taught in Spanish prepare parents for the culture of the U.S. classroom.  Year-round resources are also provided to participants to encourage a long-term relationship with the Museum.  Finally, Moving to Grow  was the $17 million capital campaign that resulted in the opening of the Museum’s new facility at the Mitchel Center cultural complex. The success of these programs is due to the complete support of the Board of Directors–a level of support which is also present for Be Together, Learn Together. The Museum has a track record of sound financial management.  Charity Navigator, the leading evaluator of charities in the United States has awarded LICM a four-star rating (its highest) for two of the four years the Museum has been open in its current location.  The Museum possesses the resources necessary to successfully implement the proposed project, as it has a substantial budget and staff, strong earned income results and a history of successful fundraising.
The total project cost is projected at $375,928. In addition to IMLS funding requested and in-kind support, the Museum will commit significant staff time and other resources in its FY 2008 and FY 2009 operating budgets.  Additionally, the Museum will solicit support from Long Island foundations such as the Rauch Foundation, the Long Island Fund for Women and Girls, the Long Island Community Foundation and United Way, among others. As is normal and appropriate for labor-intensive projects of this kind, a significant portion of the budget is devoted to staff time, benefits and consultants. 

7. Project Resources: Personnel and Technology

LICM staff is highly qualified to accomplish this project. Suzanne LeBlanc is the Project Director. Before joining LICM, LeBlanc was Executive Director of the Lied Discovery Children’s Museum in Las Vegas for 14 years, Assistant Director at the Brooklyn Children's Museum for 3 years, and served 15 years at the Children's Museum, Boston.  She is a graduate of the Museum Management Institute in Berkeley; holds an M.A. in Counseling Psychology from Lesley College, and a B.S. in Journalism from Boston University.  She has served as Vice-President of the Association of Youth Museums (now the Association of Children's Museums) and as President of the Nevada Museums Association.  Many of her articles have been published in professional journals, including a history of the children’s museum movement for Museum News and “Reaching The Underserved,” in A New Place For Learning Science – Starting and Running a Science Center. Her experience is especially relevant to this institution, given its strategic goal of expanding the diversity of its audience.  
When LeBlanc joined LICM, her first major action was to lead the process to create a new Strategic Plan.  One key goal is to develop innovative programs and partnerships to facilitate effective community engagement and broaden LICM’s reach and impact, especially to underserved audiences. Be Together, Learn Together is an important step toward achieving this goal. As the Project Director, LeBlanc will design a master timeline incorporating all the project's components, including the identification of key tasks & assignments.  LeBlanc will insure that Museum staff on the JPC can accommodate the intensive work involved by adjusting current functions and hiring temporary part-time staff to assist full-time staff with their current duties.

The JPC combines the necessary areas of expertise for the successful planning and initial implementation of this project and will be comprised of LICM staff and representatives from Nassau County DHHS and Family Court. The full-time Program Manager to be hired for this project will have appropriate qualifications in Museum Education and/or the Social Services field, and will be responsible for the coordination and implementation of the project. [See attached job description for Program Manager.] Using assessment tools designed by ILI, the JPC, as well as smaller groups within the JPC, will meet monthly throughout the project and will be responsible for carrying out all tasks. [See attached List of Key Project Personnel for detailed list of JPC and NAC members.] 
Since 2003, Edith Gonzalez de Scollard (Ph.D. ABD) has led a team of more than 50 staff as the Director of Education. In this role, she spearheads professional development, community outreach, and educational offerings for the Museum, as well as cultivating community and institutional partnerships. She brings more than five years of museum experience and a strong background in teaching and research. She is currently in the Doctoral Program in Anthropology at The Graduate Center, City University of New York.
Heather Petrie DeTommaso earned a M.S. in Elementary/Childhood Education from Columbia University, Teachers College (NY). As the Museum’s Early Childhood Educator, her responsibilities include program development, coordination, and management, content development for publications, and parent education. She also has extensive experience as a facilitator of Professional Development Workshops for classroom teachers. Prior to coming to the Museum in 2002, Heather was herself an award-winning public school teacher and 1995 nominee for New York State Teacher of the Year.
Aimee Terzulli earned a B.S. in Art Education from Long Island University (NY), and has served as Outreach Program Manager for the Museum since 1993. In this capacity, she has been responsible for coordinating the community outreach department, developing and teaching school and community outreach programs, and procuring and organizing program materials.

Cheryl Kessler, Research Associate with The Institute for Learning Innovation, will be the evaluator for this project. ILI was established in 1986 as a not-for-profit learning research and development organization and is led by John H. Falk and Lynn D. Dierking.  ILI collaborates with a variety of free-choice learning institutions such as museums, other cultural institutions, public television stations, libraries, community-based organizations such as scouts and the YWCA, scientific societies and humanities councils, as well as schools and universities, striving to better understand, facilitate and improve their learning potential by incorporating free-choice learning principles.
� U.S. Department of Health & Human Services, Child Maltreatment Report 2004:  Of 1,860,070 investigations nationwide, 477,755 were substantiated (25.7%). [http://www.acf.hhs.gov/programs/cb/pubs/cm04/table2_4.htm] This is the most recent national data available, issued in July 2006.


� Comparison of Adoption and Foster Care Reporting and Analysis System data with NYS Summary of Characteristics of Children in Foster Care.
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